Judges Affiliation Leadership Team Minutes
11/13/2022

10am: Attendance: Roshny, Kristina, Kristin, Christine
Next JALT Meeting: Sunday January 8th at 10am via ZOOM

10:10am: Review Action steps from October meeting:

Feedback from Training:
e Add 1-2 hours, feedback has been that things felt rushed.
e Separate sessions
o Advanced judging sessions?
o Tech judges, separate days?
e Pre-work?

10:30am: 6 days until 1st competition of season
e Support needed?
o Contracts are coming back to Kristina.
o Some interns are getting fast-tracked based on experience.
o Christine send a list to Ivanna of who’s ready for tech- intern

e Last minute reminders?
o Head Judge email- Ivanna email Roshny education

e Best practices
o Cc commissioner in emails, keep up to date on text conversations.
o Utilize the google sheets for Judge staff information:

10:45am: Updates
o Ivanna
m Head Judge Resource folder is ready:
m Interns: Statuses are on google drive, shared file. See google sheets above.
e Ivanna has been sending feedback to interns
e Christine emails Ivanna tech who has finished their things- who would be
a good mentor for tech judges?
o Kiristina
m  Make intern column on spreadsheet



m Intern certification has been helpful in getting the schedule complete.

o Kristin
m  Only one judge has replied to interning at DD
m Kiristin is looking forward to making more live demonstration videos.

o  Christine
m Christine is meeting on Monday November 21st to coordinate their training
(Helen and Kelsey)

o Roshny
m  Ongoing Education
e Refresher Thursdays
o Not well attended but have heard positive feedback on the
recordings.
o Please help share the word!

m Time Limit Motion Passes- sent to tech judges/membership
e Only applies to competitions between November 19 and January 14. No
penalties will be issued for teams performing routines 1 minute in length
during those competitions. Penalties will be issued for under 1 minute or
over the category max time.

m  West Linn canceled for December but wants to pick up March 4th 2023, can we
staff this? Southridge was fully staffed so judges on that day will go to West Linn.

m Video Consults- Yes!
e Team submit a form, able to judge 1-3 videos, give detail on specific
parts of the scoresheet, etc.
o Maybe bring in people to help us.
o $125 for 3 sets of feedback
o Tiered system for payment/services.
e Conflict of interest: tiers, audit each other

m Eval Competition? Not at this time.
e Not enough interest in eval competitions

11am: Top Bleacher Newsletter
e What to include...
Refresher Thursday reminders
Head Judge Reminders Email- Bias form!
Change of emails to the membership, check spam, add to contacts.
Attire reminder
Raffle Winners- Whitney and Erin- will receive prizes soon.
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