
Judges Affiliation
Agenda- 08/18/2022

● 6:30-6:40pm: Attendance: Kristina, Ivanna, Christine, Erin, Roshny
○ Ice breaker question: What are you excited for this season in terms of your role?
○ DDCA Board Welcome
○ Schedule next meeting- Judges training preparation

■ Thursday September 15th at 6:30pm- ZOOM- confirmed

● 6:40-7pm: Roles, Expectations, and Goal Setting
○ Let’s set some goals.

■ What do you want to accomplish this year?
1. Christine: Provide competent training so that people are well-versed on

the rule book.
2. Ivanna: fine tune the internship process- pre-education, making sure they

have the tools they need to go into the stand, cross-training,
cross-certification.

3. Kristina:
○ In a perfect world, have the season scheduled for the year ahead

of time.
○ Scheduling- suggestion…

■ Deadline for teams to submit where teams are wanting
to compete.

○ What kinds of things are helpful?
■ Onboarding-

1. Sending job roles for review
2. Giving access to emails 7-7:45pm: Updates

○ Tech Judges, Performance Judges, Interns
■ Tech Judges: 12 (excited and engaged!)
■ Performance Judges: 18 but only 6 are registered
■ Intern:7
■ Tech judges training Oct. 23rd

○ Stipends- discussed, will present to the board.
■ Ways to bring in revenue:

1. Consultation- video consults- brought revenue in
2. Minimum on round-trip: 25 miles round trip- we need to create  break

even program.
○ JA Manual

■ Advocate: Media Tab recognized as judges

○ Gmail account login
■ Distributed to Kristina and Ivanna

○ Date for Judges Training- October 15th 2022??- in person- works for JALT
■ Location: OSAA Wilsonville- KT
■ Christine will check with KT about this date.

○ BAND App for JALT and Tech Judges



● 7:45-8:15pm: DDCA Coaches Conference- Hi Erin! Thank you for joining us!
○ Saturday September 10th

■ Two classes:
1. Intern/Recruitment- Ivanna present?

○ Active recruitment, setting interns/coaches up to become judges
via google doc form, answer questions about processes, etc.

○ Vanna plans to present on all 3 roles/expectations
2. Education for coaches- Erin present

○ Judging 101, mock simulation where they get to practice judging
off our current scoresheet.

○ Roshny and Erin will review the current presentation slides.

● 8:15-8:30pm: Closing/Thank yous
○ Review of any action steps.

Concerns?:
● Modern/Contemporary issue for upcoming season.
● Bring back Consultations as a way to generate income to the JA.
● Open conversations with judges- buffer- questions

question submission, commissioner act as a buffer, give judges the option to
have conversations with coaches or not.

○ Define what is appropriate for communication with judges
○ 24 hour rule??

● Tech judges- checks/balances

Action Steps:
Ivanna update intern onboarding welcome packet
Roshny look for JA board stipend from the past
Roshny send finalized schedule for Conference to Ivanna and Erin
Erin send questions/concerns from previous education presentations to Roshny
Kristina and Ivanna will touch base about scheduling formats and google drive
Roshny create BAND for JALT and for Tech Judges
Onboarding- Ivanna and Kristina

Sending job roles for review
Giving access to emails

Christine talk to KT about holding judges training on October 15th at Wilsonville- OSAA
headquarters, report back to Roshny.


