
Judges Affiliation Leadership Team Minutes
11/1/2023

Attendance: Kristin, Ivanna, Kristina, Roshny, and Christine
Next JALT Meeting: Sunday December 3rd at 9am via ZOOM

GOALS: Reviewed

Review Action steps from OCTOBER meeting:

TOPICS OF DISCUSSION
● First Competition of the season- November 11th- Clackamas
● Communication issues- interns, judges, etc…

○ For next year: Interns will not be added to Band App until certification has started.

SUPPORT NEEDED/REMINDERS
● Education- Head Judge- focus on Solos/Duos/Trios

UPDATES/FEEDBACK
○ Ivanna

■ 3 interns ready for trials- all MTs
■ 5 interns who have completed 1st stage of PJ- 2 interns have to do a retry
■ 8 Head Judges certified- missing Hailey and Kristina.

○ Kristina
■ Still waiting on one judge to return contracts
■ Invitational on drafts
■ Interns for Clackamas have emailed
■ Availability calendars for Winter- Mid November

○ Kristin
■ 1 completed her certification quiz- not able to intern during the fall
■ No other update

○ Christine
■ Tech judge training on Saturday training then Thursday Evening.

● NFHS rules book- video displays
● OSAA rules course

○ Roshny
■ Custom Ink Fundraiser

● Out of state judges- flights
● DDCA Raffle

TOP BLEACHER NEWSLETTER-What to include…
● Ivanna: Interns- check your emails
● Kristina: Prompt responses
● Personnel Protocols- What to wear/how to show up- DDCA Manual
● Education- Refresher Thursdays- One more solo/duo/trio scoresheet zoom link

○ How would you like to continue learning?
■ Video modules

● How to give feedback/audio commentary for solos/duos/trios

ACTION STEPS ASSIGNED


