
Judges Affiliation Leadership Team Minutes
March 3rd 2024

Attendance: Ivanna, Kristin, Christine, Roshny, Kristina

Next JALT Meeting: Skip April, JALT Evals in May.

GOALS:
Internship Director

Scheduling Director

Media/Tabulation

Commissioner

Christine

Review Action steps from February’s meeting:
Roshny adjust language in manual for new judge requirements
Roshny ask Missy about parking fees- Staff parking passes
Ivanna review intern in-person trials and following up with us about scheduling
Reminders about etiquette with spectators at competitions- board newsletter
Christine email tech judges with updates

UPDATES/FEEDBACK
○ Ivanna

■ Interns
● Fast-track was a bust- lots of interest
● Got 5 tech judges and 1 PJ certified this year.
● May 2024- Intro to Judging- recruiting event
● Get 101 information to interns ahead of time, give deadlines? So that they are

prepared to do in-person trials as early as November.
● Work with Kristin and new SRI to develop internship process
● Talk to college coaches for recruitment
● Board: description of judges & affiliations- what do they want us to prioritize?

○ Kristina- not present for this section
○ Kristin

■ Can we talk about OSAA about purchasing their recorders?
● Instead of ordering brand new ones.

○ Christine
■ Appeal process removed or changed

● Has created chaos, interrupts the process, awkward interactions
● Need data points
● How do we get the data from the tech report
● Move away from warnings and clean up the process
● One set of penalty points- DDCA vs OSAA
● Pre-covid: timing was consistent.

■ DDCA Board to discuss:
● Are we adding back a tech position for the leadership team?

○ Roshny
■ OSAA State Schedule



■ Changes to manual + language
■ DDCA JALT positions up for re-election in 2025

State Prep
● Education:

○ Jeopardy game
○ JA Cookies

● Decorations-
○ Kristin has decorations from last year
○ Ivanna will do games
○ Roshny will bring decorations from last year
○ Kristina will bring candy for tables

● Other state things:
○ TV Trays- 12

■ Kristin- 2 TV Trays
■ Christine- 4 TV trays
■ Kristina- 4 TV trays
■ Mackenzie and Amanda-

ACTION STEPS
Get BJ Materials for Judges Internship Process- 35 year blazer dancer reunion

Redefine affiliations description- for board approval

Roshny- email Missy about OSAA recorders

Roshny/Kristina- Talk about affiliations and info that head judges need prior to events


